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Model Estimate — Small Nursery (0.5 ha) | Unit Cost: 10.00 lakh

This model includes essential civil works, irrigation, nursery infrastructure, tools and initial
operational costs for current, financial year aligned with SMAF NDQPM normes.

A. Capital (One-time) —X7.00 lakh

Capital Item Cost (X lakh)
Site preparation & layout (levelling, pathways, beds) 0.60
Boundary fencing (chain-link/angle posts) ~300-350 m 1.00
Irrigation: bore/tube-well or source strengthening, pump, 1.90
storage tank (10-15 kL), distribution (PVC/HDPE), drip/micro-
sprinklers
Shade-net house (¥400 m?2, 50% shade) 1.10
Potting & propagation shed with benches/workspace (60-80 m?) 0.60
Store/office/workers’ rest area (40-60 m?) 0.50
Composting/vermi unit & potting media bay 0.35
Tools & equipment (pruners, secateurs, crates, wheelbarrow, 0.35
sprayers, tarpaulins, sieves, nursery trays)
Hardening area & raised beds (brick edging / geoRBfabric) 0.30
Signage, record-keeping setup (stock registers, QC tags) 0.10




B. Recurring & Operational X3.00 lakh.

Operational Item Cost (X lakh)
Seed/clonal material/mother blocks establishment 0.60
Potting media (soil/sand/cocopeat/FYM), 1.00
polybags/containers, labels
Labour (skilled + unskilled) for nursery operations 1.00
(year-round)
Electricity/diesel for pump & general use 0.20
Quality control, certification/accreditation 0.20
readiness, training & safety
25,000 qier (as per SMAF norms for a small nursery) <J1dH ¥ SIS &THT |

Technical Specifications & Layout — Small Nursery (0.5 ha)

o Site: well drained, light to medium textured fertile soil; avoid flood prone pockets; ensure all season
road access.

e |rrigation: assured source; promote water use efficiency via drip/micro sprinklers; install pump
house and overhead storage to meet 2 days’ irrigation need.

» Core layout: water tank/pond, pump house, seed & fertilizer store, implement shed, germination
beds, potting/filling area, seedling raising zones, worker shed, office, composting unit, net
house/shade structures, media sterilization/potting area.

¢ Biosecurity: sanitation station, foot bath, rogueing protocols, pest surveillance, and labelled
mother blocks.

» Record-keeping: Batch IDs, species registers, germination logs, culling/rogueing records, hardening
dispatch notes, and sales/DBT registers.

» Accreditation/Certification: Nursery Accreditation/Certification; to be obtained before the release
of second instalment. ensure compliance with Forest/Horticulture quality norms.
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